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Partnership background



We’ve pulled together resources from multiple organizations 
to help historically unengaged landowners get involved.



We give landowners support for active land management by 
offering information, forester visits, and mentors.



A major emphasis is on fire risk reduction, both for 
individual properties and on a landscape level



We are working to appeal to people on multiple fronts and to 
build on existing interests and community strengths.



More than 250 landowners in Baker, Umatilla, Union, 
and Wallowa Counties have joined MBMW.





Workshops and tours offer landowners an opportunity to 
learn more about specific issues and resources, ask questions, 

and benefit from the experiences of their neighbors. 



More than 100 landowners have joined our email list; they 
receive bi-monthly tips as well as information about upcoming 

community events.



2017 outreach is focused on opportunities for 
technical/financial assistance and Wellness Reports



Landowners own woodlands for many different 
reasons, but it is in everyone’s interest to have more 

resilient forests.



Lessons Learned

• Challenges for Landowners
– Cost of management (and lack of markets)
– Time for management

• Takes multiple contacts to engage landowners
• A lot of absentee landowners (about 30%)
• Many want assistance developing a management 

plan – getting it on paper!
• Landowners demonstrate strong market sensitivity –

don’t manage when markets are down
• Growth on small private lands greatly exceeds 

harvest levels.



Lessons Learned

• We are still improving our ability to leverage 
strengths of each partner and coordinating 
this for easy access and use.

• One stop shop – great ideal – but takes time 
to build strong execution

• Fear of fire not enough to motivate 
landowners
– Need positive actions and incentives
– For example - Interest in Tree Farm Certification



Lessons Learned

• Landowners are interested in sharing 
equipment, tools, contractors

• Neighbor mentors are a powerful resource.
• Landowner cooperation is good for 

landowners, contractors and our mills.  
“Win-Win”



Questions

• Why are you - or are you not – managing your forest 
today?

• What sort of assistance, training or support would be 
most helpful to you?

• What support is lacking today?  What’s your biggest 
challenge or obstacle?

• Is trying to coordinate technical assistance valuable?
• How can we help landowners work together?
• What more could we do as a group – a team –

committed to the health of our forest landscapes, 
landowners, and workforce?


	Slide Number 1
	Ownership and Relative Harvest Volumes�Baker, Umatilla, Union and Wallowa Counties
	Slide Number 3
	Partnership background
	We’ve pulled together resources from multiple organizations to help historically unengaged landowners get involved.
	We give landowners support for active land management by offering information, forester visits, and mentors.
	A major emphasis is on fire risk reduction, both for individual properties and on a landscape level
	We are working to appeal to people on multiple fronts and to build on existing interests and community strengths.
	More than 250 landowners in Baker, Umatilla, Union, and Wallowa Counties have joined MBMW.
	Slide Number 10
	Workshops and tours offer landowners an opportunity to learn more about specific issues and resources, ask questions, and benefit from the experiences of their neighbors. 
	More than 100 landowners have joined our email list; they receive bi-monthly tips as well as information about upcoming community events.
	2017 outreach is focused on opportunities for technical/financial assistance and Wellness Reports
	Landowners own woodlands for many different reasons, but it is in everyone’s interest to have more resilient forests.
	Lessons Learned
	Lessons Learned
	Lessons Learned
	Questions

